g /-
DS I
Ld.’(«.’/

Approved For Release 2002/08/21 : CIA-RDP89B00569R#p040GH 706068

DPD-5064~59

23 July 1959

MRHMOBANDUM FOR: Acting Chief, DPD-DD/P
SUBJECT t Hesdquarters Critiqwe of Operation TOUCHDOWN

"1e A criticque was held om 17 July to review the Headquerters
nlarning and execution of Operation TOUCHDOWN, Although the nraration
irvolving CHALIC S tission 4125 wss unguastionably & greal zuccess on
the part of all concerned, there were a fow items which the Thalf fslt
would improve futurs operations and/or Headquarters planning. A list
of thess itoms with the recormended actiom to be talen by approvriate
sactions follows:

2. The Administrative Branch pointed out a slight inconsist-
ency in properly briefing their own staff duty officers regarding
+to Lo call on messagas concerning cods name operations such as
TOUCHDOWN., [ | teek it on as an admin responsibility to
inform staff duty officers (mot necessarily of what the code nanme
operation was) who (primarily in Operations) should be called on
irmediste action messages involving such code name operations.

b. It was pointed out by a couple of members of the staif
that the usa o hannels may deprive the staif of com-
nlete knowlsdge of what has been teld to the detachment. This
did not actually happsn in this case but it wae suspected and It
was pointed possibility. Cal, Burke agresd to confine
the use of channels to the tranmission of highly
senaitive matters olving policy or persenal ltems which ho and
the Detachment Commanders felt should have restricted distribution
both within the detachments and Headgquarters.

¢s It was agreed that the rapid return of the take from
Migsion 4125 to the ZI, the film processing on a priority basis,
and the initial read-out by the PIC on a rush basis was clearly
justified and should be adopted as a standard om all actual
peretrations. The main purpose for the fast return was to give
the U. 3. Government, and more specifically the Agency, mecimun:
time to be prenared for a protest or for immedlate display to
senior Covernmant officials. It should be noted that the fast
return of the ILINT taves and thelr equally fast read-out gave
the Agancy a very accurate indication of what to exvect in the
way of Doviet evidencs of tracking. It, therefore, will be the
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policy that, on all Sovist everflights, special arrangements will
be made ir advance to returm the film and ZLINT tapes as rapidly

as possible, to include the use of comsercial airlines as necessary.
The Operations Aranch will include this in their procedures.

de Although the security within Readquarters preceding and
during the planning and execution ef the misaion was considered
excellent, there seemed to be a tendency in the two or thres days
following the mission towards loose talk in the halls. Thers was
no definite evidence or specific Incident cited, but rather, the
general opinion of thoss gresent. During and immediately following
any future operations where this might again be a factor, the
Security Section will make it & special subject to remind all know-

ledgeable peopls not to talk wmnecessarily.

e. In order to provide IX with the lead time nacessary for
ther to set up the proper developing solutions, it is necessary
that they be given much of the information contained on the rormal
data sheet which is filled out hy the detachment and sccompanies

25X1A the film. | | is develeping a prozedure which will insure
that Zastman has the proper sun amgle, hase conditions and other
factors which EX needs to know in order to be prepsrod to give the
fastest processing service,

f. Although we were aware of no support aircraft troubles
during this operation, it was the consensus that every critical
support aircraft sheuld have a spare back-up, It was roted, for

25X1C example, that had the C-130 which was in place at Adana to carry
the group to[ | failed to make ite take-off at Adana due to
maintenance difficulty, the whole operation would heve slipped
with the tight time schedule as applied to this operation. Had
there been a delay anywhere it $s considered probable that 4125
would never have gone, st least within the allotted [ive days.
Therefore, as a policy, the nsad for a spare bask-up for all
support aircraft will be considered in svery casa.

g+ There were two last-minute plans developed which should
have besn completed earlier. Ons involved the establishment of
the cover {light and the ether a comtingency plan for withdrawal
in the evant weather deteriorated at go-no-go time. In all subse-
quent opsrations, including those not invelving stagings, cover
and contingency plans will be fully considered and developed as
nacensaAry.
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he Prior to any future staging operations, a pre-mission or
pre-operation plarming meeting will be held. Although thers is a
daily operations briefing, it is felt that a pre-operations plan-
ning meeting, going inte grest detail, will be of major benefit
and will tend to eliminate mest, if not all, of the type things
which were considered dcfleheit: during Operation TOUCHDOWN.
These will be schedulad by the Operations Branch and all branches
involved will be requestead to attend.
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